MINUTES OF THE

BOARD OF DIRECTORS MEETING
ORLANDO/ORANGE COUNTY CONVENTION & VISITORS BUREAU,

ORLANDO CVB OFFICES
DATE: August 26, 2009

TIME: 2:00 p.m.

INC.

Executive Committee Elected/Designated Board of Directors

CVB Staff

Leal Counsel

Guests

Present Present: Absent: Danielle Courtenay Tom Garwood

George Aguel, Chair Jessie Allen Ronald O. Rogddsoke Bonnett Cecellia Dantzler There were no
members of the publig
present.

Don Engfer, Secretary Randy Cook Stephen Weisz  Cdoeeiro Julia DeVault

Steven Jamieson, Treasuregr  Pat Engfer Mark Ferland Maria Diaz-Urbino

Mark McHugh, Past Chair Ed Gilbert Fred Leonhardt Rachel Gray

Bill Davis, Director at Largg Kevin Healy Yolantlandofio Larry Henrichs

Carolyn Fennell, Ex-Officio| Dr. Dan Holsenbegk Rich Maladecki Brian Martin

Gary Sain, President & CEQ C. T. Hsu Leslie Meimich

Gail Kiyuna-Peterson

Margot Knight J. Brian Paradis

Tammi Runzler

Paul Mears, llI Paul Tang, Chair-Elect Karen Soto
George Rodon Alan Villaverde Leah Webb
AGENDA ITEMS ACTION ITEM DUE DATE

l. Call to Order

George Aguel called the meeting to order at 2:H2 p.

Il. Financial Update

A. Tourist Development Tax and Industry Indicators Remrt

Larry Henrichs presented the Tourist Development {TdDT) and Industry Indicators Repaqrt
containing data for June 2009. Orange County TDbifections pertaining to June were $12.4
million, down -15.7 percent over the same period2008. The CVB’'s payment was $2.5
million, down -42.5 percent. Mr. Henrichs remindde: Board that the decline reflects the
change in our contracted funding where we are oetgiving roughly 40% of the"6cent.
Occupancy for June was down -10.2 percent and ABRdown -12.1% compared to 2008.




Old Business

V.

Departmental Updates
A. Leisure Marketing

. Meetings & Conventions

Danielle Courtenay provided an update to the Boardur Leisure Marketing effortThe
domestic campaign, Free for Fall Deals, beginseti of August. It is the first year w
tried radio and an online co-op approach to go @lanth the magazine co-op. M
Courtenay also updated the Board on our social anefforts with Facebook and Twitt
and on the Orlando CVB'’s 67 Days of Smiles campaign

Internationally, the United Kingdom campaign bedBeptember 13. The Brazil campai
was suspended for a couple of weeks in July dileetaleath of a young Brazilian visitor
Orlando, but our ads will be back on televisiorsthieek. Ms. Courtenay expressed

excitement about the Canada campaign with havinggAfWalker coming on board as o
trade representative in May, the publicity teang gromotions company and the the
parks offices in Canada all working together. Meu@enay provided an update on sevg
initiatives of the Strategic Sports Council incluglisubmitting a bid for Orlando to be t
host for the 2018 or 2022 FIFA World Cup. The @it Sports Council has a historic w
with the 2010 East/West Shrine Game. Air Team @idahas been working with th
Orlando International Airport and community leaderdvartin Air and TACA begin
international flights beginning October 15, 2009 &tovember 1, 1009 respectively.

Tammi Runzler provided a Meetings & Conventionsatpd Current issues affecting gro|
business include the economy, attrition/canceltetiothe AIG effect and governme
meetings. The New M&C Website has launched anttsigned to develop new prospe
and will make it easier for meeting professionalsénd RFP’s. Ms. Runzler distribut
copies of theOrlando Business Journal inserts, the letter from Orange County May
Richard Crotty to government meeting professiontis, “What's New” collateral, whicl
showcases Orlando as an appropriate place for wdindss travelers. Ms. Runzl
announced the co-location of our City Wide salemmewith the OCCC sales tea
Beginning December 1, 2009, the Orlando CVB saamtand the Convention Center sa
team that focuses on selling the Convention Cdatglities will begin a pilot program an
will be moving into one office to be located in the Westl@#ing of the Convention Cente
This will enhance communication, sales synergie$ @artnership opportunities. The j
responsibilities and the reporting structures dhlibe teams will not change. Ms. Runz
highlighted the tradeshows that were in OrlandoindurJuly and August of 2004

Upcoming sales efforts directed at corporate bgsineclude the Medical and Marirz

FAMs, sales calls to CEOs of Fortune 500 compaaies$ letters from Orange Coun
Mayor Richard Crotty to Fortune 1000 companies.uatkales leads and attendance ¢
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V.

New Business
A.

International Pow Wow Recap

Danielle Courtenay provided an update on the latgwnal Pow Wow tradeshow. Th
year's Pow Wow was held May 16 through May 20. ®hpctives for attending Pow Wo
included expanding the brand of Orlando to theriv@ttonal market and communicate
our key wholesalers and media about what's new rilardo, why it's still important tg
package Orlando and why they should package maore idaOrlando. Orlando is also tf
host of Pow Wow next May. This year there were @,8@legates in Miami, 1200 to
operators/wholesalers and 300 media representatiiagscame from 70 countries. O
section was made up of 36 member company boothsvancbnducted 204 appointmer
with tour operators and travel agents represemtihgountries. A total of 16 leads we
generated, as well as 70 additional requests. easpconference was held with over 1
journalists where the 67 Days of Smiles campaigs amnounced. We also talked ab
elements of next year's Pow Wow in Orlando. Acawgdo US Travel, approximately $
billion in future travel is negotiated at Pow Woweey year. Publicity coverage
estimated at $1.5 million from the press confereand various announcements. N
year's Pow Wow is scheduled for May 15 through M&y 2010 in Orlando. Our partne
are Visit Florida, Bush Entertainment, UniversalaDdo Resort and Disney Dimtions.
The total investment for both International Markgtiand the Public Relations teal
attending 2009 International Pow Wow was $75,95&wivas under budget.

MPI Recap

Tammi Runzler provided an update on MPI. The MRirM/Education Congress (MP
WEC) was held this year over the dates of Julyl31-2009 in Salt Lake City
Approximately 2,300 meeting professionals from bdlle planning and supplier sid
joined together to learn, network, and build relaships. There was a great turnout of al
57 clients who attended the Orlando hosted clieahe Many of the clients thanked us
holding our event on the first evening prior to &1 Welcome Reception. We belie
that a major reason for our great turnout was thezshd time of the event. We were invit
to a reception where other host cities could ggetleer and share information on bein
host city for an MPI convention. Since we are imgsMPI-WEC in 2011, this was a gre
opportunity for us to talk to our counterparts fréfancouver where we will be doing o
promotional lunch in 2010.

We were able to secure four (4) full Fairshare Merskat $2,200 each and one (1) Cli
Reception Fairshare Member at $1,100.00 for todaemue of $9,900.00. The acty
expenses were slightly over with a net of $50,566.
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VI. Chairman’s Announcements

A.

Magical Dining

Chairman George Aguel announced Magical Dining Mamhich takes place Septembe
through September 30, 2009. This is the fourthr yeaad there are 76 participatiy
restaurants. Mr. Aguel stated Magical Dining hddpsnd Orlando as a culinary destinat
and helps drive locals and visitors alike.

The Board entered o a discussion regarding the process of choodiagities to support
Danielle Courtenay stated that the team is alr@aghking on a plan and will bring it befor
the Board at a later date.

A discussion took place regarding the communicgbiatess in the event of a hurricane
H1N1 flu. Danielle Courtenay advised the Board timathe case of a weather event,

have a well-tested crisis plan which is a part car@e County’'s Emergency Plan.
would also work with the County to receive inforinaton the distribution of meals, ice a
other supplies. Our Web site will contain weatbpdates. Danielle Courtenay said ¢

would forward a copy of the crisis plan to any Bbanember who requests it. Ms.

Courtenay stated that in the case of HIN1, we wauddk with the health officials to ge
information out to our members.

A discussion took place regarding the process lofvalg the public to speak during
public Board meeting. Suggestions included plaeirgnit on the number of persons w
will speak and/or placing a limit on the amounttiofe a person will speak. George Agl
asked staff to make a recommendation to the Bdaadwture board meeting.
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VII.  Adjournment
There being no further business, thetimgevas adjourned at 3:23 p.m.

APPROVED:

melel.  Lrggho/ DATE: 1

0/8/09

Donald Engfer, Secretary
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